1


4





Power and Leadership
		



Name
Institute of Affiliation
Professor
Date










David McClelland Theory of Needs
David McClelland theory of needs entails that people have specific needs that are attained over time and are shaped by an individual's experiences with life. It comprises of three needs: the need for affiliation, the need for power, and the need for achievement. The need for power is the capacity to prompt the actions of others. For example, people in authority need to induce power to their subjects by being non-sentimental and demanding to achieve their goals. The need for affiliation entails individuals who stem desire from being adored and hate being rejected. They like interacting and being there for other individuals when in trouble and appreciate the level of closeness in the process.  The need for achievement entails individuals who motivate others to achieve a set goal. McClelland's theory of needs ascertains that individual level of usefulness and inspiration is largely influenced by the three needs that help different people achieve their desired goals in life.
How Leaders used each Power
In an organization that I volunteered at the beginning of the year, there was a young man who always took charge of every project assigned. He took it upon himself to delegate duties so that the project could be completed in good time. He always seemed to enjoy the status and the; power despite never getting a promotion (Boyatzis, 2020). He would speak in meetings; even at those times, people were afraid to mention some of the challenges that were facing the workers. He had been recognized for his efforts, and although he had never been given a promotion, he always came up with ways to ensure he led the team towards the desired goals. This young man was driven by power.
A young lady had worked in the same organization for five years. She was the head of sales and had never delegated meetings; instead, she always had someone do it for her. Despite having the experience and knowledge about so many projects, she had never delegated a meeting or even asked questions in a meeting. She always agreed on what was said and liked it that way since she did not have to argue out her points; rather, she chose peace above all. She was driven by the need of affiliation. The governor in our county is one leader who sees the completion of his set projects. He always involves the community in his projects while asking what more he can do to achieve better results for the good of the community (Boyatzis, 2020). He is greatly motivated by the need for achievement, which has helped our community to become one of the developed and safe places to live in.
How Both Types of Powers Have Been Used in my Career or Life Experiences
The need for power once helped me have an easy time when I became the school president. This helped me achieve overall excellence because I could air grievances of issues that I had seen happen to students when I was a junior. I improved my relationship with my parents as I could confidently approach them with issues that needed their approval and input (Jaquays & Thompson, 2018). When I began working at the diner as my part-time job, my boss was very strict on timing and my colleagues were in a competitive mode to get the role of the leader at the diner as our boss was about to retire.  I aimed to get my job done with as few conflicts as possible, even though I had been a school president. I wanted my time at the dinner to be as smooth as possible.
David McClelland's theory of needs helps various people showcase their strengths at various places. It shows that irrespective of our culture, gender, and age, there will always be one dominant need that depends greatly on our backgrounds, like cultures and beliefs. Therefore, these needs help us achieve our overall set targets at work or school and help us become the best version of ourselves whether in power, affiliation or achievement.
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